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Success Story

Business Loan Express

Leading lender boosts broker services and accelerates loan application
processing using Adobe- LiveCycle™ solutions

Business Loan Express Smart applications of technology

www.blxonline.com Business Loan Express (BLX) is a model of efficiency. With far fewer employees and a fraction
—— of the operating budget of large banks, BLX successfully competes against financial industr
BUSINESS P § oues 8 ) Y p . 'g . . Y

‘ Ié)%égl:ss leaders. Currently, the company has provided more than $4 billion in customized financing

packages to companies in over 350 industries nationwide.

In Partnership with: “Advanced technologies are integral to our success,” says Timothy McGoft, vice president of

SmartDoc Technologies channel sales at BLX. “We want to match the service and loan dollar volumes of the big lenders,

www.smartdoctech.com but do so with much smaller IT and administrative budgets. Innovative solutions like Adobe

Industry LiveCycle software are helping us achieve those goals.”

Financial Services BLX specializes in long-term loans for commercial purposes, including small businesses looking

Challenges to acquire or refinance real estate, as well as to finance their operations. Many of its programs
« Reduce loan processing costs are designed for business borrowers with financing needs in the range of $25,000 to $5,000,000.
- Speed application processing BLX is one of only a handful of non-bank lenders approved by the Small Business Association.

« Personalize broker services
Outstanding service builds loyalty

Solution Small businesses looking for loans typically work through brokers who seek out the best options

- Broker portals for clients. With so many financial companies offering loans, the competition for brokers’ attention

» Loan processing is intense. At the same time, more technology savvy business owners are beginning to use the

Business Loan Express is using

) ) web to identify and apply for loans on their own.
Adobe LiveCycle solutions

to automatically generate “Almost 85% of our business comes from referral and repeat clients, so there is tremendous loyalty
personalized product sheets for

if customers are treated well,” says McGoff. “Using Adobe LiveCycle solutions, we can automate
brokers and to enable customers

to apply for select loans online. processes and better engage our customers with more responsive, personalized services.”

Results For example, BLX uses Adobe solutions for an online service that enables brokers to automatically
. Accelerate loan processing generate customized product data sheets on eight BLX products. The data sheets not only contain
- Improve margins on loans the latest details on BLX loan pricing, interest rates, and special programs, but also include a
- Expand customer base with broker’s company information and logo.

streamlined loan processes

. Strengthen relationships with We always look for ways to offer brokers services that they cannot get elsewhere,” says Allen

brokers and borrowers Levine, BLX webmaster. “With our system built around Adobe LiveCycle, brokers can instantly

generate quality, branded product sheets. This strengthens our broker relationships and

Systems At A Glance . . . . »
i improves how clients perceive broker services.
+ Adobe LiveCycle Forms

« Adobe LiveCycle Reader Extensions Custom documents on demand
» Adobe LiveCycle Designer To participate in the service, brokers register online with BLX and upload company logos and
» Macromedia ColdFusion descriptors. Once they identify loan products for their clients, they can select an on-screen

option that automatically assembles the loan data and broker content into a formatted Adobe
Portable Document Format (PDF) file. The file is emailed to the broker to forward to his client

or to print for delivery on paper.
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Built-in intelligence in dynamic forms
in Adobe PDF enables borrowers to
quickly complete loan applications
faster and more accurately than ever.
Using free Adobe Reader software,
borrowers can view and save loan
forms on their personal computers for
easy completion over time. The more
automated processes streamline loan
completion for borrowers and loan
processing for BLX.

“Streamlined workflows
using Adobe PDF forms
can eliminate days of
delays and save staff
and borrowers hours
of valuable time.”

Timothy McGoff,

Vice president,
Channel Sales,
Business Loan Express

For More Information
www.adobe.com/products/livecycle/

Al

Adobe

Adobe Systems Incorporated
345 Park Avenue

San Jose, CA 95110-2704

USA

www.adobe.com

=Iofxj B Adobe Acrobat Professional - [DL%_Community_Cupress_Loan_Application_4000.pdf]. I =lojxj

I Dl Cdt Sew Document Commerts Iools Advanced Wndow Lielp IR
2@ HSE I @ W[ e @] v 5 BT A R T R
| 5 hi dosaant cortns v Frn s, T Hahicrkfids [ Hiahht roaued ks | {5 s docunnt contan erativ o s T Hahiah s [ Hahioht romirod ks |
7 i b
(\, i, i . L TECHNICAL ASSISTANCE PROVIDER INFORMATION =
g Eg"ﬁss Community Express Loan Application
& EXPRESS  forloans of $5,000 - $50,000 ‘ = " Bl adi ‘
d s e
s 0 [ [ |
5 [ PintandFax | [ SubmitviaEmal | [ 1
Pl T rORTANT INSTRUCTIONS FORCOMP LETING THIS AFFLICATION F orin s
H ’ O T N Y |
d TS VT VO NPT OTRUSESS
£ e Business Name
i [ |
) [—
[ |
[— pES— i Pl Tt e
[ | | | |
i \ I [ \
& LoAn Taws TncAL AT cLosme ‘www- ‘Me u IE IW |
{ = o el ] sute ZCode  PhoneNumba Fox Number Al o Numbe
1. Com B Pt et Ta o it s [ I I I I |
2 Copr v e e o xch o et s Olfceor Unite_Gity Couaty ]
E [raerenv—" i T T T I
I ; g s |
E s ioxtraem] z
ilF i 7 Wdl o [ ea] nERET

BLX worked with SmartDoc Technologies, a leading integrator of dynamic document solutions,
to rollout the more automated services. Adobe LiveCycle Designer and Adobe LiveCycle Forms
are used to create templates and automatically pull and populate database information into those
templates. An application developed in Adobe’s Macromedia® ColdFusion® helps manage broker
requests, seamlessly delivering content between front-end interfaces and backend systems.

One solution, multiple uses

For BLX, the success of automating data sheet production demonstrated that other document-
intensive processes could easily be automated as well. In particular, the company handles a large
volume of Community Express loans that are often for dollar amounts of $50,000 or less. “Processing
aloan requires a considerable investment in employee time,” says McGoff. “The more we automate
our processes the better we can serve our customers, while keeping our costs in check.”

Applications for Community Express loans come directly from borrowers, who currently complete
paper forms and return them for processing. The manual workflows can cause errors, with borrowers
failing to submit all required information or entering the wrong information into form fields. As a
result, BLX staff has to spend extra time following up with applicants to get the needed information.

Integrating front- and back-end processes

To address this problem, BLX is using Adobe LiveCycle Forms and Adobe LiveCycle Reader
Extensions to generate Community Express application forms in Adobe PDF. Applicants can
download the platform- and application-independent PDF forms from www.blxonline.com and
complete them online or offline using free Adobe Reader® software. Built-in intelligence in the
forms improves the accuracy of submitted data by handling required calculations and verifying
that applicants enter the proper type of information into each field.

Completed forms can be sent electronically to BLX, where data is captured as XML files into an
APPRO loan origination system. The data is distributed instantly to staff for review and processing.
“Streamlined workflows using Adobe PDF forms can eliminate days of delays and save staff and
borrowers hours of valuable time,” says McGoft.

Real returns on investments

The faster, more efficient document processes benefit BLX, brokers, and borrowers. “We’ve
found that growing our business and improving services do not have to drain budgets and staff
resources,” says Levine. “Instead, we have to stay focused on making smart technology choices
and applying the right solutions to the right problems.”

Adobe, the Adobe logo, Adobe LiveCycle, ColdFusion, Macromedia, Reader, and “Better by Adobe” are either registered trademarks or trademarks of
Adobe Systems Incorporated in the United States and/or other countries. All other trademarks are the property of their respective owners.

© 2006 Adobe Systems Incorporated. All rights reserved. Printed in the USA.
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Solution Brief

Adobe solutions for
commercial loan automation

Helping lenders accelerate loan processing, reduce administrative costs, and deliver
more responsive client service

llﬁr

“Almost 85% of our business
comes from referral and
repeat clients, so there is
tremendous loyalty if
customers are treated
well. Using Adobe® LiveCycle®
solutions, we can automate
processes and better
engage our customers
with more responsive,
personalized services.”

Timothy McGoff
Vice president of channel sales
Business Loan Express

In commercial lending, the three most important factors are time, time, and time. When
business opportunities arise, companies need to be able to act on them quickly. When a bank’s
client needs financing, it simply can’t afford to wait for the request to make its way through a

lengthy and complicated review process.

Unfortunately, most financial institutions are still hampered by ineflicient processes for loan
origination, fulfillment, and servicing. These inefficiencies lead to inevitable delays
and frustrations:

o Clients are forced to supply the same information repeatedly.

« Manually rekeying data into back-end systems causes errors, so employees often have to
recontact their clients for clarification.

» Commercial loans require extensive supporting documentation because of their size and
complexity, and misplaced information can cause extensive delays.

Adobe solutions for commercial loan automation help financial institutions overcome these

challenges by streamlining the steps of loan sourcing, origination, processing, servicing, and

reporting. The solutions enable companies to automate routine tasks, such as routing an

application directly to the appropriate manager. However, because commercial loan processes

can involve multiple decision points before final approval, Adobe solutions also permit the

manager to extract documents for unstructured workflows, such as e-mailing a form to

another colleague for input. This flexibility allows lenders to better organize their business

processes, reduce administrative costs, and close more business.

Deliver a quick and painless client experience

With Adobe solutions for commercial loan automation, lenders can take much of the burden
of the application process off of their clients. For example, a loan officer can access a rich
Internet application (RIA) that will contain all of the information needed to originate a loan.
Data capture is simplified by prepopulating the client’s known information into form fields
and validating the data with built-in business logic as it’s being entered, reducing the risk of
errors. The technology also supports working offline, so the loan officer can even fill in the
forms at the client site using a laptop, tablet, or mobile device, and then upload the data to

internal systems when returning to the office.

The RIA also provides a checklist of all supporting documents required and prompts for
missing documents at predetermined times, ensuring the client’s application won’t
inadvertently fall through the cracks. Once they’re received, the applications can be assembled
with the loan forms to create a single, compact PDF file for easier distribution and review.
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With Adobe solutions, lenders can:

« Streamline data and document
capture and routing

« Reduce costly delays and errors

« Automatically generate and print
compliant loan documents

- Manage risk by complying with
regulations for process security,
transparency, and auditability

- Extend legacy systems to get more
value out of existing assets

About Adobe LiveCycle ES
(Enterprise Suite)

LiveCycle ES software lets banks create
applications that automate their
business processes, making managing
client requests more efficient.

Leverage Adobe Reader®

and Flash® Player

With the ubiquity of Adobe Reader
and Flash Player, Adobe has the
largest software footprint in the world.
This footprint, which is the foundation
of the Adobe technology platform,
uniquely positions the company to
help financial services institutions
engage customers anywhere, any time,
through any medium.

For more information

To learn more about Adobe solutions
for commercial loan automation, visit
www.adobe.com/go/fsi_extendedloan,
e-mail FSIpractice@adobe.com, or call
888-649-2990.
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Commercial loan automation: from origination to fulfiliment
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Loan Officer originates an application on Loan file is routed for decisioning via an
behalf of the borrower using intelligent automated workflow.
data capture.

3. Loan document preparation 4, Loan fulfillment
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Borrower
Lender
Loan documents are assembled. Additional Loan package is presented to the borrower
information may be required from the borrower. and loan is funded.

Improve process efficiencies for faster response times

Adobe provides financial services institutions with a rich, integrated, and intuitive solution for
connecting disparate processes, systems, and data sources. Even a requirement for a signature
on paper documents will not slow the process. For example, after the loan officer completes an
application, they can print it with a 2D barcode that contains all the data entered. After it’s
signed, the form can be scanned to reintegrate the data with the automated internal processes.

Once the application is approved, the technology will automatically generate a complete
package of compliant loan documents, including personalized client terms and conditions that
can be mailed, e-mailed, or faxed. It will also digitally archive the documents, saving storage
and retrieval costs, as well as complying with regulatory mandates for records retention. If a
hard copy is needed, the intelligent PDF form can be printed with the assurance that the paper
and digital versions will maintain a consistent look and feel, and security controls will confirm
that the data hasn’t been altered since it was filed.

Improve service levels and increase client loyalty

Adobe solutions for commercial loan automation help lenders keep clients happy with faster
turnaround times and better service options. All the necessary information is right at their
desktop, and streamlined internal processes help eliminate redundant, non-value-added tasks.
Loan officers can dedicate more of their time to listening to their clients and using the
information they obtain to cross-sell and upsell products that meet their needs. By focusing
more on clients’ needs, banks can strengthen these relationships and build loyalty to achieve
competitive advantage.
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