SUCCESS STORY

4

S
-—

scott citron | design

Page turner

Book designer Scott Citron gives his digital workflow rhythm
with Adobe’ Photoshop’ CS software

Scott Citron is an Adobe InDesign® junkie.
He lives, breathes, and preaches it. An Adobe
Certified Training Provider and Certified
Expert in InDesign, he is a founding
member and current chapter representative
of the New York InDesign Users’ Group.
InDesign software is the workhorse application
he uses every day for laying out fine books
and corporate identity programs.

So why is Citron the subject of this Adobe
Photoshop story?
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Citron begins the design process by developing the cover and
interior concepts that the publisher uses to pre-sell the book
to distributors and place in sales catalogs. He created these
concepts for Broadway Musicals in January 2004, some nine
months before the publication date.

“This cover design is the first one | showed the publisher,”
Citron says. “l often do eight to ten, so it makes me nervous
that no one has asked me to change it yet.”

For the chapter on Kiss of the Spider Woman, Citron converted an original
grayscale image of composer John Kander, actress Mildred Natwick, and
lyricist Fred Ebb to CMYK, and then applied Cooling Filter #80 set to 10%
luminosity.

“The photo of Chita Rivera in performance and the one of her and Liza
Minnelli in rehearsal didn’t look good together on the page,” says Citron.
“So | used the Match Color feature to help balance the pale palette of the
top image with the intense color of the one below.”
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“KISS weaves
a web of
intrigue!”

Frank Rich, The New York

“Because Photoshop is my key design tool,” he says.
“I couldn’t do what I do without it. Photoshop is like
one of the four legs—along with InDesign, Adobe
Acrobat®, and Adobe Illustrator®—that holds up

my table.”

Design and the City
Citron pulled his chair up to that table relatively

recently, following 20 years in film and TV production.

A directing fellow at the American Film Institute
from 1976 to 1978, he found success in television

as a postproduction supervisor, overseeing
editing, sound mixing, color correction, and other
prebroadcast activities, first in Los Angeles and later
in New York City. His last TV job was supervising
postproduction during the first season of HBO’s hit
series Sex and the City.

“Photoshop is like one of the

four legs—along with InDesign,
Adobe Acrobat, and Adobe
lllustrator—that holds up my table”

Scott Citron, Principal, Scott Citron Design

By that point in his career, Citron was already
hooked on graphic design, something he had been
pursuing quietly on the side since the early 1990s.

“I became obsessed with the computer,” he says. “I

was just having a ball and enjoying the creative
challenge. In TV, I was executing someone else’s
vision. I wanted to work for myself and generate my
own projects.”

His dream came true. As principal of Scott Citron
Design since 1998, he has become an international
award-winning graphic designer with clients such

as Random House, HarperCollins, Insider Software,
Adobe Systems, Tower Imaging, GSL Publishing,

and Black Dog & Leventhal Publishers. He also has
helped hundreds of staffers at prestigious creative
organizations such as The New York Times, The New
England Journal of Medicine, BMG Music, Ogilvy &
Mather, and Simon & Schuster learn to use InDesign.

Today, in his studio near Times Square, just steps
away from America’s most famous theater district,
Citron is immersed in his latest book assignment.
Broadway Musicals: The 101 Greatest Shows of All
Time is due out in October 2004 from Black Dog &
Leventhal. It is a companion to two other books he
has designed for this client: The Academy Awards:
The Complete History of Oscar and Four-Star Movies:
The 101 Greatest Films of All Time.”



For the chapter on Gypsy, Citron enhanced a black-and-white
photo of author Arthur Laurents using Cooling Filter #80 set
at 25% density to give the image a bluish tint that simulates
duotone-quality depth.

| thought he might hit me over the head, knowing that he wanted to do the whole show. He vas
young, ambitious and a huge talent. But he was also very gentle, and we got ;

along fine

Like its predecessors, Broadway Musicals is jam-
packed with historical information. The finished
book will comprise 336 pages of expert commentary,
personality profiles, plot synopses, cast and song
lists, production details, backstage anecdotes, and
more than 500 photos—some never before published
and all of differing styles, ages, and quality.

Citron’s challenge, besides designing and producing
the book from Annie to Zorba, is to manage
those disparate images and bring a unified look
to the pages. A range of tools in Photoshop CS is
helping him to get the job done in time for the July
printing deadline.

Adding depth, matching colors

“The color photos are so vibrant,” says Citron, “that
I decided to enrich the black-and-white images
by using the Photo Filters to apply a bluish tint
that simulates the depth of a duotone. I could
achieve that look other ways, but this approach is
reliable, easy, and repeatable. I just save the settings
as Actions for processing an individual image or
batches of images.

“I use the same Actions technique to resize images,
many of which I'm reducing from 12-by-16 inches
to 2-by-3 inches. That way, ’'m not asking InDesign
to process lots of extra information at the file-
separation stage.”

The Match Color feature reads the color statistics of
one image or layer and applies them to another. This
tool helps Citron balance the look of images within
a page or spread, which may contain candid as well
as posed photos from different eras. The Shadow/
Highlight adjustment enables him to improve image
contrast quickly and automatically.
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Scott Citron Design

New York, New York
www.scottcitrondesign.com

Challenge

Streamline production for a busy
designer specializing in concept-
driven, image-rich books that are
hundreds of pages long.

Solution

Use Adobe Photoshop CS as the
key design tool in a workflow that
includes Adobe InDesign CS,
Adobe lllustrator CS, and Adobe
Acrobat software.

Benefits

Using the Photoshop File Browser,
Citron can manage hundreds of
images from numerous sources and
eras, and easily apply filters and other
effects to unify their look on the page.
He uses Actions to automate some
techniques for batch processing.

Tool Kit
« Adobe Creative Suite

+ Adobe Acrobat

+ Adobe GolLive® CS

« Adobe Illustrator CS

« Adobe ImageReady® CS
» Adobe InDesign CS

« Adobe Photoshop CS

« Apple Macintosh G4 computer with
a23-and a 17-inch Apple Cinema
Display in simultaneous use



Citron uses the File Browser to organize 1,500 to 2,000
author-provided images from which he will select 500 for
Broadway Musicals.
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The book’s authors, who are researching the images
and providing them to Citron on CD, give him 15
to 20 selections for each show. “The File Browser is
very handy for managing the process of weeding the
images down to the final 5 or 6 per musical,” says
Citron. “I rank them in priority and then sort them
so I can easily key them to the manuscript.”

With Layer Comps, he can take a snapshot of an
image with a particular layer configuration, create
different versions, and save them all in one file.
“I can very quickly see all the versions without
having to open multiple files,” he says. “It’s a real
time- and space-saver.”

Scott Citron Design

While Broadway Musicals is essentially a
page layout project, the compatibility of
Photoshop with InDesign is critical to Citron’s
productivity. “Revising images used to be very
tedious, a process that required going back and
forth between image-editing and page layout
programs,” he says. “But because InDesign
fully supports Photoshop transparency and

layered Photoshop files, I can edit images without
leaving InDesign. That symbiotic relationship
makes Photoshop ever more important to me.”

Now that’s something to sing about.
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